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The Glammies.



 Appraiser’s Report

Please try to make criticisms balanced, supportive and succinct
	Name of appraiser, date of performance

	Name of play
	

	Name of company
	

	Where/when performed

	Intro
	Your thoughts of the show in advance of seeing it, thoughts on reading the script, expectations.

	Production
	Your overview of the production as a whole: was it a success, did you enjoy it, did it work for you?

	Presentation
	

	Set
	The physical environment in which the performance takes place. Does it add to, or detract from the show? Is it well built; believable?   This might contain comment on set design as well as the physical outcome.

	Design
	Any aspect of design could be featured here, especially if they haven’t been commented on in any other section. This is an area often neglected, and is worthy of encouragement. Was design integral to the show, or tacked on as an afterthought? Was the design concept (if there was one!) unified across set, sound, lighting, costume, props etc? How much is specified in the script, and how much was creativity on the part of the company?  

	** Costume
	Do the costumes add to or detract from the show? Do they work? Is the attention to detail good? Does it matter? Do they fit properly? Do you believe the characters would wear what you see them wear, or is this the only set of costumes the company could find or afford? This might contain comment on costume design as well as the physical outcome.

	Makeup
	Was the makeup appropriate?  Noticeable? (this can be a good thing or a bad thing)
This might contain comment on makeup design as well as the physical outcome. Hair is often included in this category.

	Props
	Were they what you expected? Is this a good or a bad thing? Did they get in the way? How did the company cope with props that suddenly developed a ‘life of their own’ (falling over, falling off the stage etc.)?

	Lighting
	This might contain comment on lighting design as well as the physical outcome. Were there any dark spots? Obvious shadows? How did the quality of the lighting, concept and execution, effect the production? 
Particularly if you know about this area, please do be specific, as not everyone is able to be. You may want to allow the company some compensation if the company’s not based at the venue and have limited control over technical issues. 

	** Music/Musical Direction  (not necessary for plays)
	What was the level like - too loud? Too overwhelming? How good was the singing? How strong was the company on the music? Did the MD have a good control over the singing/band? Were the singers confident with the words and the notes? Was the transition from acting to singing seamless?

	Sound/background music
	Pre-show/interval music - well chosen? Audible? Sound effects: well done? Suitable level? Sound/sound effects are often ignored, but can be very effective/powerful. How well did the company manage with radio mikes, if they used them?

	** Direction
	Was the overall ‘take’ on the show clear: was the style coherent? How well-handled were issues like: blocking, pace, stage ‘shapes’/groupings? How good were the stage pictures, the uses of levels? Was the author’s intention realised? Or, if it was deliberately challenged, how successfully was this done?  
How well do you feel the director had an overall control over the show?  Was the director’s intention clear, even if the company didn’t have the ability/experience to help it come completely to life?

	Choreography
(not necessary for plays)
	How appropriate was the choreography to the show? To the skills of the company?  Did the company look comfortable doing what was asked of them?  Did they work as a team?  Are they in character - either as individuals, or as-one if dancing as a chorus?


	Performances:

	General
	Any general notes about the acting, especially if they don’t seem to fit elsewhere. e.g. was the period acting particularly good, across the whole cast?

	Teamwork
	If you have specific notes about the group/ensemble playing. 

	** Char 1: played by:
	A section per named character. 
It is extremely useful if the appraiser can offer something on each of the characters. If it’s an extremely large cast, use discretion as to how many to write on. Possible subjects: well-cast or not, diction, confidence, focus, comfortable in costume, good pick up on cues, good awareness of others in the cast, sustained energy.   
Please try and write more than only one thing on each person you write about.

	** Chorus

(not necessary for plays, or small musical)
	Did they work as one? How was the singing? The dancing? Were they well disciplined? Were there fidgeters? Were they well focussed? Did they all end lines/notes cleanly together?  Did they watch the MD often enough? Good groupings?

If appropriate, you might want to devote a section/line of the form to a subsection of the chorus that had speaking parts, but who didn’t do enough to warrant comments on their individual performances.

	Anything else?
	A space to put something that just won’t fit anywhere else. A comment to one of the performers, for instance.



	Summing up
	Final overview. Likely to be similar to ‘production’ section earlier, but sometimes, by the end of writing an appraisal extra things come to mind.




* Please make some comment on the subjects highlighted with an asterisk.
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